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Preface
 In order to promote ESD in the 
Lao PDR, the University of the 
Sacred Heart, Tokyo has been 
conducting an ESD project under 
the t i t le of ‘Creating “ESD 
Communities” in Rural and Urban 
Areas’. The project has been 
implemented in Laos with the 
cooperation of the Ministry of 
Education and Sports, Research 
Institute for Educational Sciences 
(RIES) and the Participatory 
Development Training Center 
(PADETC). 

The outcome of this project is a 
package consisting of a DVD, 
poster and booklet series which 
were made to improve the quality 
of education in Laos targeting 
teachers, principals and provincial 
educational office authorities in 
order to help all partners create 
an Education for Sustainable 

Development (ESD) community 
and promote ESD values in Laos, 
towards the ultimate goal of 
sustainable development.

However, all the partners of this 
ESD project are concerned not 
only with educational problems 
but  a lso with the general 
development situation and trends 
in Laos. We strongly believe that 
education is a highly significant 
factor influencing development. 

Education and development are 
closely linked with each other and 
should ref lect  each other. 
Therefore all the people who are 
involved in education must 
capture and understand societal 
development and how Laos is 
changing. In addition, the authors 
considered the importance of 
localizing education and linking it 

to the roots of Lao culture, values 
and  iden t i t y  i n  o rde r  to 
successfully promote an ESD 
model in Laos.

In booklet one, the story starts 
f rom deve lopment  i s sues 
generally and then moves to 
education, questioning the 
cu r ren t  deve lopment  and 
education models, and suggesting 
an alternative model for education 
– Education for Sustainable 
Development.

In booklet two, you will find more 
information about how to build an 
ESD community and weave ESD 
values and practice into daily 
teaching and life skills inside and 
outside the classroom.

In booklets three and four, you 
will find tips for implementing 

two ESD tools – Wisdom Box and 
Design for Change.

We would like to thank all the 
people involved in all aspects of 
the producing, shooting, editing, 
writing, designing and illustrating 
this package. A special thanks 
must go to all the teachers, 
s t u d e n t s  a n d  c o m m u n i t y 
members featured in the booklets 
and DVD series.

      
Regards,     
The ESD Team of PADETC, the 
University of the Sacred Heart, 
Tokyo, and the Research Institute 
for Educational Sciences (RIES), 
Laos.
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We use these symbols in the 
following booklets:

[Stop and think]:
Think and reflect by 
yourself

[Head]: 
Nurturing the 
students’ Head

[Culture]: 
Knowledge and 
connection to culture

[Heart]: 
Nurturing the 
students’ Heart

[Environment]:
Knowledge and 
connection to the 
environment

[Hand]: 
Nurturing Active 
Youth

[Economy]:
Knowledge and 
connection to the 
economy

[Home, community and 
school]: 
Engaging home, school and 
community

[Balanced development]: 
A balance of cultural, 
environmental and 
economic content

[Check]: 
How teachers can 
observe and 
evaluate students

[Question]: 
Teachers ask a question 
to students

[Handout]: 
Give out the handout. (If you 
don’t have a copier, write the 
instructions on the board or 
read them out)

[Write]: 
Write  your ideas

[Share]: 
Share ideas with 
another person, whole 
class or presentation

[Instructions]: 
From teachers to 
students

[DVD]: 
Watch the DVD at this 
time to support your 
understanding

[Tips]: 
Ideas to help teachers

[Whole person]: 
Development of holistic 
children from the inside out

......

?

DVD

Introduction of Symbols
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Introduction: 
What is Design for Change (DFC)?

DFC and Education for 
Sustainable Development (ESD)

 Design for Change is a school 
project based learning tool and 
global movement. The program is 
flexible in its timing and can be 
done on any scale, with limited 
resources.

DFC was developed over ten years 
ago at Riverside School in India. 
Today DFC is being implemented 
in over 30 countries around the 
world. It gives children the chance 
to express their ideas for a better 
world and put them into action. 
Through DFC, children discover the 
‘I CAN’ message, rather than asking 
adults, ‘Can I?’

Research into DFC has shown that 
students are more engaged in their 
learning using this type of 

experiential education.  A 2011 
study performed by the Good Work 
project found that students who 
have participated in a DFC challenge 
reported that they were motivated 
and proud of the work they had 
accomplished. In addition, students 
reported that they enjoyed helping 
people, working in teams, learning 
new things, and feeling a sense of 
accomplishment. 

DFC has empathy, leadership, critical thinking, engagement and teamwork 
at its core, making it an excellent school-based education for sustainable 
development tool in Laos. Design for Change is a tool which can provide 
a framework for teachers and students to engage in many skills 
simultaneously. 

Teachers are facilitators in a process that places children and their ideas 
at the centre. 

DFC develops the whole person 
through this four step process: 
FEEL, IMAGINE, DO and SHARE. 

FEEL: Students identify things that 
bother them around the school and 
select one problem to solve. This 
nurtures compassion and empathy 
and focusing on hearing “the voice 
of your heart”.
 
IMAGINE: Students brainstorm and 
select solutions to their problem. 
This develops problem solving 
skills with a focus on ideas 
generation, participatory decision 
making and creativity.

DO: Students make their solutions 
come to life and take action for 
change. This engages students in 
planning and action outside the 
c lassroom, and gives them 
confidence to know THEY CAN!

SHARE: Students reflect on the 
process and share the results of 
their change. This helps students 
look outside themselves, reflect on 
the learning process and be proud 
of what they have achieved.

The four stages empower children 
and make them realize they can 
in f luence  the i r  schoo ls  or 
communities. 
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 DFC is not only about students 
using their Head and Heart but also 
targeting the attainment of life 
skills, taking action or practical 
skills. In the DO stage, students 
ideas can be realized and carried 

out. Students will be able to 
connect the feelings from their 
heart and ideas from their head 
together in a practical way.

 To attain balanced development, 
we need to nurture children who 
develop holistically- development 
of their head, heart and hand in a 
balanced way. DFC helps meet this 
challenge by introducing a project-
based learning tool for child-
centered education.

DFC students may be exposed to 
any or all of the dimensions of 
development as their projects may 

fall into the areas of culture, 
e n v i r o n m e n t ,  e c o n o m y  o r 
wellbeing. For example, past 
projects included reviving local 
traditional songs, reducing the use 
of plastic packaging, and how to 
raise money for school materials.

 Students who experience DFC 
will have thinking, reflecting and 
life skills for problem solving. 
These skills will also be useful for 
the problem solving in student’s 
daily lives and can be a tool for 
decision-making too. 

Skilled children will be able to bring 
a positive influence on their family 
and community. For example, if 
students picked ‘Reducing bullying’ 
as their DFC problem to solve, they 
will have ideas to make the situation 
better and they can apply the skills 
and ideas to make changes at 
home or with other friends around 
them in their communities.

Inviting community members and 
parents when students SHARE also 
contributes to connecting the 
school, home and community. 
Adults will be able to know the 
potential of children and find value 
in education. It is a chance to break 
traditional notions of education 
being only in the school, by 
engaging parents and community 
members in the share stage 
through a variety of methods – 
videos,  exhibit ions,  letters, 
newspaper, television or the 
internet.

 Students will have opportunities 
to hear the voice of their heart in 
the FEEL and IMAGINE stages. In 
day-to-day school learning students 
do not often have a chance to 
reflect. DFC gives students a 
chance to stop and think about 

their mind and connect the feelings 
to actions. DFC helps develop an 
ethic of service to society in youth, 
which is important for a sustainable 
future and the development of 
caring for others and giving back.

 DFC encourages students to 
think critically about their school 
and enables them to solve problems 
by using their ideas in creative 
ways. Also before conducting the 

‘DO’ part, students are required to 
think systematically to make the 
action targeted and long lasting.
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DFC Implementation

Required time
This depends on how the school can secure time for DFC. It is flexible so 
the school can decide how and when it can fit into their current schedule.

Here are some implementation examples:

- Every day for 3 whole days

- Once a week for 5 weeks: Feel (week 1) Imagine (week 2) and Do (week 
3), Share: preparation / reflection and sharing (week 4 and 5)

In general –  

Introduction and FEEL  – 1-2 hours
IMAGINE    – 1-2 hours
DO     – Planning and Doing – During one week
Share     – Reflection – 1 hour / Sharing - flexible

Preparation
◊	 Discuss the activities with your school
◊	 Select students (approximately 30 students): use Dek Asa or homeroom 

students
◊	 Select two DFC implementation videos from the DFC official web site 

for showing on day 1 – www.dfcworld.com OR http://dfclaos.tumblr.
com/

Materials
◊	 A0 white paper (30 pieces)
◊	 Crayons 
◊	 Tape
◊	 Notebook and pencils (students’ responsibility)

***Other materials may be needed depending on the students’ solutions
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[Actions]

1. Introduction (15 - 20minutes)
1.1 Teacher shares overview of the project with students
1.2 Teacher shows a video of past DFC projects

[For the teachers]

1.1  +  Address these questions in your introduction:

 - What is DFC? 
 - What are the 4 stages of DFC? 
 - Why are we doing DFC?

   Use the information in the curriculum or on pages 3-6 of 
this booklet

1.2 Find videos at 
 http://dfclaos.tumblr.com/ or www.dfcworld.com

[Actions]

2. FEEL (1 – 2 hours)
2.1 T e a c h e r  d i v i d e s 

students into small 
groups.

2.2   Students start 
brainstorming about 
what bothers them at 
school.

2.3   Write topics on 
the paper.

2.4   Presentation on 
their issues.

2.5 S t u d e n t s  v o t e  o n 
problems.

...... ?

Introduction of DFC and FEEL

DVD

DVD

[ 00:00 - 3:43 / 
8:48 - 9:22 ]

[  3:43 - 5:17 ]

Role and responsibilities of teacher:

◊	 be a facilitator and guide students to think by themselves
◊	 Develop students’ skills of collaboration, empathy, observation, 

justification, analyzing and presentation
◊	 Record the activities for SHARE stage (you can ask for a volunteer from 

your students – someone who is interested in media or arts)
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2.3 Give out A0 papers and let students write topics that bother 
them 

   While they are brainstorming, get students to start 
thinking of the root cause:

 Think of the following for each problem:
 “Where does the problem occur?”
 “Why does it occur?”
 “Who are all of the people involved?”

2.4 5 minutes per group

2.5   Vote on (at least) one problem they want to change. They 
can select one project or more – it depends on your time and 
resources. Each project will need at least one teacher to 
facilitate. 

[For the teachers]

2.1 4-5 students in each group

2.2   Teacher asks “What bothers you at school?”

   Teacher helps students to notice the environment around 
them. Take students for a walk around the school grounds 
before they write ideas down. 

 The teacher can also use the Mind Mapping (booklet 2) to help 
with the brainstorm.

 

 
   Teacher gives students time to think about problems 

that bother them directly in the school. Students need to find a 
personal connection at this point. It doesn’t matter how simple 
or small their problem is, and there are no wrong answers. 
Teachers should NOT try to discourage or encourage certain 
ideas. Let everything come out at this stage.

 
  

?

......
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IMAGINE
DVD [ 5:17 - 6:25 ]

Role and responsibilities of teacher:

◊	 Be a facilitator and guide students to think by themselves
◊	 Develop students’ creativity and brainstorming, teamwork and critical 

and creative thinking.
◊	 Record the activities for SHARE stage (you can ask for a volunteer from 

your students – someone who is interested in media or arts)

[Actions]

3. IMAGINE Stage (1 – 2 hours)

3.1   Teacher helps students analyze their selected problem(s)

   Students write answers to who, where and why on paper  
 
 

3.2   Teacher leads students to think about solutions of the 
problem

   Students brainstorm solutions on paper 

 

3.3 Students vote on solutions
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[For the teachers]

3.1   Teacher can ask following questions to make students 
analyze the selected problem (the root causes): 

 “‘Who are the people involved in this problem?”
 “Where does it occur?”
 “Why does it occur?”

3.2  +  Teacher asks students to think of ways they 
could make the problem better by using following questions:

 “What would this situation ideally look like?”
 “What solutions can you think of?”
 “How can you change the situation to make it better?”
 
  +  Walk around and help students by asking:
 
 “Are you addressing all the people involved in the problem?”

 “How would you feel about that solution if you were X?”

 “Are you targeting the root causes of the problem?”

 “Are you willing to change your own behavior if necessary as 
part of the solution?”

   The focus of this stage is to generate as many ideas as 
possible and be creative. Teachers need to use strategic 
questioning to help keep students on track. 

   All ideas should be considered and recorded on paper. It 
is important here that facilitators do not impose their opinions 
on which solutions are better than others. The best way to have 
good idea is to have a lot of ideas. 

3.3 Students vote as to which ideas they can implement in one week 
to make a quick impact and long lasting change for as many 
people as possible. 

   There can be one big solution, or a series of smaller 
solutions – it’s up to the students to decide. 

?

...... ?

?

DO
DVD [ 6:25 - 7:51 ]

Role and responsibilities of teacher:

◊	 Engage students as organized problem solvers. DO is critical in DFC in 
making real learning happen 

◊	 Develop students’ time management and leadership skills as well as 
responsibility and confidence building

◊	 Record the activities for SHARE stage (you can ask for a volunteer from 
your students – someone who is interested in media or arts)

[Actions]

4. DO Stage (one week)

4.1  Teacher leads students to 
plan for the DO stage 
(mind mapping). 

   Students record 
plan on paper and discuss 
with the teacher and their 
group.

4.2 Implementation of DO 
plan
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[For the teachers]

4.1  +  Teacher asks students to make the plan in the 
form of a mind map:

 “Will money be needed? If yes, how much?”

 “How will you get the money?”

 “How many people will you need to implement your idea?”

 “What is the time-frame of the project?”

   Planning before implementing is essential. Try to let 
students think in a realistic and constructive way with Mind 
Mapping. 

4.2   while students are DOING, record some casual interviews 
using questions such as: 

 “Can you explain the problem and your solution?”

 “How do you feel today?”

 “What do hope will change?”

 You can use them in the SHARE later.

 Once the plan is in place, participants carry out their activities 
and notice the change that takes place. 

   Don’t forget to record photos and video here.

...... ? SHARE
DVD [ 7:51 - 8:48 ]

Role and responsibilities of teacher:

◊	 Engage students to showcase their work to other students, teachers, 
parents and community members 

◊	 Reflect with students’ on their experiences and share their experiences 
and thoughts with each other

[Actions]

5. SHARE Stage

5.1 Reflecting
 Teacher leads students to 

review each stage and 
reflect on the learning 
process

5.2 D o c u m e n t i n g  / 
Preparing for Sharing

 Teacher leads students to 
review all photos and 
v ideos  and  prepare 
materials for display / 
sharing

5.3  Share activities – Students 
tell as many people as 
possible about their 
project and the change 
they have made

24  25

BOOKLET 4:  Design for Change  



   Use some of the response from reflection in your sharing – 
show the reflection to parents and other students and teachers

5.3 

•	  Send your story to the local newspaper

•	  Put your story, posters, photos or brainstorms on your 
school notice board or in your school newsletter

 Share your video to
 www.dfcworld.com or  http://dfclaos.tumblr.com/

•	  Invite parents and community members to show them 
changes around the school

•	  Organize a time to share your changes with the whole school

[For the teachers]

5.1 Students are divided into several groups for review and reflection

   Here are things students can discuss in groups (write the 
questions on the board – choose some or all):

 “How do you feel when you participated in DFC?”

 “What were the difficulties?”

 “Are there any things you want to improve if you have another 
chance?”

 “What kind of skills did you develop?”

 “Did your solution make a change? How?
 
 “Is there another topic you want to try in the future?”

 “Do you feel you can use this process for other issues that 
bother you at home or in the community?”

 “What did you learn about yourself and your friends through 
DFC?”

   Reflection can be oral or written

5.2    Collect the photos, videos, drawings, notes, posters of 
each stage brainstorms. Here are some ideas for documentation: 

•	  Writing a story

•	  Making a photo or poster display

•	  Making short film to show Feel, Imagine and Do parts by 
using Microsoft Power Point (Less than 3 minutes)

?
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 Design For Change is a school-

based ESD implementation tool. 

The tool enables students to move 

from passive learning (memorizing, 

reading textbooks) to active 

learning (solv ing problems, 

working outside the classroom).

The tool gives a lot of chances for 

s tudents  to  deve lop  the i r 

connections among Heart, Heart 

and Hand (3H). In education in 

general, we tend to develop the 3H 

separately but DFC enables to 

develop as a whole person that is 

critical for attaining an ‘ESD 

Community’.

The ‘I Can’ message is not only for 

students who participated in DFC 

but also brings a good influence to 

other students or community 

members or others by sharing their 

experiences. Listeners will be 

encouraged by hearing/ reading/ 

watching activities and feel like 

they also want to be involved. This 

is the benefit of DFC. 

We will be able to get more good 

understandings from students 

and/or the community and might 

be able to make a good impact for 

s c h o o l s  a n d  c o m m u n i t y 

development.

It might take time for students to 

get used to this type of learning 

because the learning process of 

DFC is new for students, but by 

implementing several times the 

teachers will see some changes in 

students, so we ask teachers to 

repeat this process. 

Teachers are required to be 

facilitators in the DFC process. In 

classroom teaching, teachers tend 

to be the person who gives the 

right answers or has all the 

knowledge, but in DFC, teachers 

are required to be mentors for 

students. The key for success in 

DFC is if teachers can support 

students and truly let them lead 

the process and implement the 

changes they want to see. In other 

words, teachers also need to have 

creative, critical and systemic 

thinking and believe in the potential 

and possibilities of children. 

Conclusion and summary
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